District Health Assessment for Multiple District 324AB through June 2012

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net [Members Members Total NetGrowth NetGrowth% Count 12| Member Clubs [Cancelled Lost Cancelled MMR Officer with of Officers
Name of Months Status Clubs Club |In Active In Status Members YTD YTD (includes (includes Months Count  with less Club Due to for in Report in balance Zone Vacancies **
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financial [3 Months 12 months 90+ days Chairpersons
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Reasons Recorded

324A1 140 0 140 0% 8 2 6 5,245 0 5,245 1,105 756 349 713% 4,896 37 9% 9 33 0% 15% 2% 15% 25
324A2 135 1 136 100% 12 3 9 5,335 21 5,356 1,106 734 372 7.46% 4,984 40 4% 8 59 0% 3% 0% 47% 33
324A3 87 0 87 0% 6 0 6 2,882 0 2,882 695 464 231 8.71% 2,651 33 11% 0 0 0% 14% 2% 47% 1
324A4 86 0 86 0% 4 3 1 2,747 0 2,747 410 338 72 2.69% 2,675 32 17% 7 40 0% 1% 0% 12% 0
324A5 64 1 65 100% 6 6 0 1,752 8 1,760 484 338 146 9.05% 1,614 28 29% 7 86 0% 3% 0% 49% 16
324A6 175 2 177 100% 21 18 3 4,674 49 4,723 1,456 1,105 351 8.03% 4,372 27 24% 3 364 0% 33% 0% 48% 28
324A8 76 0 76 0% 30 1 29 1,523 0 1,523 939 434 505 49.61% 1,018 20 34% 4 18 0% 38% 0% 38% 17
324B1 77 0 77 0% 4 7 -3 4,189 0 4,189 1,088 903 185 4.62% 4,004 54 8% 2 75 29% 21% 1% 51% 20
324B2 144 0 144 0% 12 2 10 6,913 0 6,913 1,300 904 396 6.08% 6,517 48 8% 10 61 0% 0% 0% 32% 32
324B3 132 3 135 100% 5 14 -9 4,826 35 4,861 944 1,109 -165 -3.28% 5,026 37 18% 3 288 0% 20% 1% 39% 0
324B4 107 0 107 0% 8 2 6 4,032 0 4,032 71 464 247 6.53% 3,785 38 13% 1 52 0% 30% 0% 37% 24
324B5 46 0 46 0% 4 0 4 1,597 0 1,597 304 390 -86 -5.11% 1,683 35 13% 0 0 0% 2% 0% 35% 8

1,269 7 1,276 100% 120 58 62 45,715 113 45,828 10542 7,939 2,603 6.02% 43,225 36 15% 4 1,076 3% 16% 1% 37% 204
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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